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UNIVERSITY OF NORTH BENGAL

B.Com. Programme 5th Semester Examination, 2020

DSE2-COMMERCE
Full Marks: 60

ASSIGNMENT

The figures in the margin indicate full marks.
Candidates should answer in their own words and adhere to the word limit as practicable.
All symbols are of usual significance.

The question paper contains DSE-2(A) and DSE-2(B).
The candidates are required to answer any one from two papers and
candidates should mention it clearly on the Answer Book.

DSE-2(A)
MANAGEMENT ACCOUNTING

Answer all the following assignments 154 =60
¥4 assignment @77q Seq 0N
1. As a management accountant of this era how will you describe your role in a 15

modern business enterprise?

9 YT &1 Udh Management Accountant & %0 H $H IMEFTd T H AT 3701
AT & IR H o B |

TSI T GFG G FARTHS N i ot efimt #ie 43 9
T D! FARAUT UHTSTTH! HUAT HE qUS M AR IeHAT

AUIRDT HABT qUH g6 ?

2. “Marginal Costing is essentially a technique of Cost analysis and Cost 15
presentation.” — Discuss the statement.

“Marginal Costing is essentially a technique of Cost analysis and Cost

presentation.” — 39 HUF Bl FHIET DI |

“Marginal Costing 2 7% RTaizel @ 217 Torgioicas «fo et — @2 [iJfelo
AT AN

"HERT AN AN ARl X AR URAIdRUD] b dF Bl — P llg

TAhel el |

3. A factory produces 300 units of a product per month. The selling price is 120 and ~ 3+3+2+
variable cost 80 per unit. The fixed expenses of the factory amount to ¥8,000 per 2+5
month.
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Calculate: (i) The estimated profit in a month wherein 240 units are produced
(i1) The sales to be made to earn a profit of Rs. 7000 per month.

(ii1) Break-even point (in units or value)

(iv) Margin of safety

(v) Break-even chart.

4. The income and expenditure forecasts for the month of January to June, 2020 are 15
given as follows:
Credit Credit Wages | Manufacturing Office Selling
Months
Sales Purchases expenses expenses expenses
January 30,000 18,000 4,500 1,750 1,000 2,000
February 31,000 19,000 4,000 1,875 750 2,500
March 32,000 16,500 5,000 2,000 1,250 2,250
April 29,000 17,500 4,250 1,875 1,000 1,750
May 28,000 19,500 4,750 2,500 500 1,750
June 30,000 17,000 4,000 2,600 750 2,250
Additional information:
(i) Machinery costing Rs. 8,000 is due for delivery in May payable 10% on
delivery and balance after 2 months.
(i) Advance tax of Rs. 4,000 is payable in March and June each.
(i) Creditors allow 2 month credit and debtors are paying one month late.
Opening balance of cash Rs. 4000. lag of one month in expenses.
Prepare a Cash Budget for the month March to May.
DSE-2B
HUMAN RESOURCE MANAGEMENT
Answer all the following assignments 15x4 =60
¥4 assignment @7q Seq 0N
1. (a) You have applied for a position of “Human Resource Manager” in a FMCG 10+5 =15
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Company. There are 10 (ten) more applicants for the same. Which traits, you
believe you should have within yourself that will enable you to be selected for the
post?

M Yb FMCG Company ¥ U@ “Human Resource Development” & post TR
JMAGT PR & | 39 post & 1T 10 (39) 3R IMAeAdGT = | 3MY AU =X
frd 10T 89 | 39 post @ ol T B Adhd €, 39 A4 &I (traits) Bl
RAT BN |

gl @36 FMCG @™IdIte Human Resource Manager @3 2% S+ SRR (13
AW SRS So T &AW R | (IR e G 217 & 2/ &) (oI Ft F [{F
! Bfbe 2

quUgel FMCG SHFAMT A9 S Uawed’ & Rfdal amir smdes fag
HUDI B | B UICHl AT Bl 10 (ten) 2T dahsw B | HT ALUEH ST
qurs faear Tgo quis 3 §IUes O dulsdls Ured! Jil 9g+9 T |ed
TS ?
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(b)

2. (a)

(b)
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How will you differentiate Human Resource Development from Human Resource
Management?

39 “Human Resource Development” 31X Human Resource Management & 9/
=TT BT Sooid o |

e 717 ST @ W 77 B AN oot e
Hq HEE IITIAdE J9d Gaee [Aaraars o &= o ?

“As organization become more global, human resource management planning
becomes more important and complex” — Elucidate.

“As organization become more global, human resource management planning
becomes more important and complex” — $H HAT B T DI |

“offeRita RRTTa A AL N 37w TR @ ARTEaE 9w ¢ Giverel Jia
(AR — I A

"SR WIS S Il g9, AN WEEH Y Al 9ol Jgdyqll X
SIfed §8'— W< T |

“Selection is virtually an elimination process” — Comment.

“Selection is virtually an elimination process” — fe@ofl HI |
“RTH TP GG ifeTrae efe” — Toie wie )

T IR TP S Uihare— feuoll g |

Assume that you are the training head in a FMCG company. Design a two-day
training program for its marketing staff with the premise that the manner in which
the marketing staff interacts with the customers that matters much for the sale of
goods. Also design a suitable method for evaluation of your training program.

A AR 3 U FMCG company @ URIETT WRg & | 39 &I a7 &I
Uf7eTvT HRIHH (training program) 3799 marketing staff ST <& customers &
TD ¥ sale of goods & FHET AT 8, & o1 IR | IR $ UMM HRiHHA &
qite @ forg Wt U Sugad fafyr design & |

WA F9 G @F FMCG @I 2 effrs ) Roteq 5 @ ©i| (@oime A
AN FCH SI2 71of) Riepraa 37 wawgs)d =21 @2 4o #ifcelfErce R w5ioe o
w8 feam e Mificas weicade wifssel S coma afmr ke e 9
H3F ormoae HEA TS|

Arer fb qurs FMCG AT U1V TR §870 | IADB] ATBICT IIHheh] ATl
g8 fasaT Ui erishd f$Ssd e I qulR$l HHaRshe UTEhewd]
AT JRIHAT B 4 AAMD! [Sbidpl ST eR Fewdqol 8| X qUISH!
GFR1eT0T BRIHH DI HedIh= bl ANl U=l Uh Iugeh (A1 S8 T |

As a Human Resource Manager in an Information Technology Company, what
measures will you take in the organization to make the performance appraisal
system more effective? What suggestions you will give to the top-level
management to improve the current system of performance appraisal?

10+5 =15

8+7=15

8+7=15
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U& Information Technology Company ¥, Human Resource Manage & dR T,

I o SU™ & IR H fouly «g9 W 9 @1 performance appraisal
gullell 3R 3ffdfe  UMTaemell &I 39 top-level management @I dcHAM
performance appraisal YoTell § IR & & ol T G QTSI |

gFh © & @ITR TR T JIZF BAE Tl TR TR
RS FA00 QN F 98 (7 ¢ IO FHFTOR TR afed Sfaesca 9 &b
AR JRRANFCR S 75 o e 9

Uh oAl caIdloll HEHMAT A G UaRGd] woHl, eI ol
JUTEATATS AT YHTGHRI I8 qUls |G- FH U (o8 ? Uaeid JedT
DI JAA GOl FEIR T4 qUsel Y RG] JILRIIFs & Goid (g ?




